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Course Outline

• The CM2 Change Leader (CL)
• Enterprise Change Assessment (ECA) and Change Owner (CO)
• Change Review Board (CRB) and Business Decisions
• The CM2 Change Implementation Leader (CIL)
• Change Implementation Board (CIB)
• Supply Chain Impact and Management
• The CM2 Audit and Release Analyst (ARA)
• Managing Change to Changes
• Revision Levels and Out of Sequence CNs
• Understanding the Execution Status of Activated Changes
• Capacity Planning and Priority Control
• Insight to Change Process Improvement
• Dataset Organization and Practices
• Self Assessment

- 2 DAYS -

The inability of an organization to successfully manage the digital thread ties directly back to 
their inability to effectively manage change. Most organizations have subject matter experts 
(SMEs) identified for each key discipline but rarely do organizations have a SME focused on the 
management of change.

This course will address the importance of Enterprise Configuration Management and 
introduce the roles, responsibilities, and workflows required for a world-class organization to 
efficiently manage change. Thereby ensuring that the digital thread remains intact throughout 
the entire lifecycle of the product/solution and that the digital twin is accurate.

This course introduces the power and efficiency of the CM2 closed-loop and fast-track change 
processes. Those processes are dependent on the building blocks and enabling principles 
defined in Course 01 through 03.

Once the methodology defined in this course is implemented, an organization’s view and 
perspective of their change management process will shift from it being a “necessary evil” to it 
being a true competitive advantage.
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