HANDE DiLER KAYALI, CM2-C
COMPETENCIES

Agility, Agile Project / Product Management, Value-oriented Agile Team Leadership, SCRUM, Disciplined Agile

PROFESSIONAL EXPERIENCES

Agile Coach, Trainer, Consultant 09.2022-Present

e She is sharing her experiences in the fields of agile project management and product management.

Solution Manager — ASELSAN 03.2019-08.2022

e She coached and led agile teams working by using the scrum framework in the development of software
solutions.

e She led transformation projects for the team and stakeholders to adopt the agile philosophy.

e Value-oriented planning and prioritization of business needs, demand management, portfolio / project /
product management, stakeholder management, team and resource management were some of other
transformation projects that she led.

Corporate Information Management Systems Manager — ASELSAN 03.2012-02.2019

e She worked as a manager of the business analysts’ teams who were working within the scope of
transforming business needs into software solutions in accordance with traditional project management
cycles.

e She led the transformation project that had the scope of value-oriented change of demand management
processes.

e She led the project in the field of developing agile software development processes.

Business Analyst — ASELSAN 08.1993-02.2012

e She worked as a business analyst in the digitalization of project and financial management processes.

e She worked in the SAP transformation project. She has been knowing SAP-PS and CO modules very well and
SAP-FI, MM, PP, BPC, BW well.

e Inthe institutionalization of the total quality management philosophy project, she gained experience in many
different areas, such as developing processes for the entire company, ensuring their implementation,
providing training.

CERTIFICATES

CM2-C Professional Certificate / The Institute for Process Excellence
ICP-Agile Certified Coach / ICAgile

ICC-Agile Team Facilitation / ICAgile

Professional Agile Leadership | / Scrum.org

Professional Coach / Erickson College International

NLP Practitioner / NLPAT



EDUCATION

2013- 2015 Master of Science Degree

1988 — 1993 Bachelor of Science Degree

Middle East Technical University, ANKARA
Economic and Administrative Sciences
Executive MBA

Middle East Technical University, ANKARA
Engineering Faculty
Industrial Engineering

LANGUAGE SKILLS

Turkish (native)

English (Good — Reading, Writing, Speaking)

PUBLICATIONS




