CEREN KAPLAN, CM2-P

COMPETENCIES

CM2 Professional ‘19, Certified Knowledge Manager ‘18, Industrial Engineer '10, Product Life Management
(PLM) Systems, ENOVIA, IFS, JIRA

PROFESSIONAL EXPERIENCES

Configuration and Data Management Unit Manager — FNSS Savunma Sistemleri 2024-Present

(2020 - 2024) Senior Lead Configuration Management Engineer
(2017 - 2020) Lead Configuration Management Engineer

(2015 - 2017) Senior Configuration Management Engineer
(2014 - 2015) Configuration Management Engineer

e Experienced in Configuration Management Planning activities: Configuration Management Plan
preparation.

e Experienced in Configuration ldentification activities: Naming and numbering, selecting Configuration
ltems.

e Experienced in Configuration Change Management activities: Configuration Control Board moderator
and Configuration Implementation Board mandatory member. Led the first CM2 transformation project,
designed and executed Problem Forms and digital change request forms, closed loop change process.

e Experienced in Configuration Status Accounting activities: Define, track and report configuration
management KPI’s, metrics for following the effectivity of the configuration and the change
management process throughout the project/product lifecycle.

e Experienced in Configuration Audit activities: Executed the first Functional and Physical Configuration
Audits with SSB. Prepared procedure and audit templates.

e Integrated Project Team (IPT) member for over 10 years. Responsible for configuration management
activities of local and international projects.

e Execute several internal improvement projects related to configuration management as a team leader.

e Multidisciplinary coordination experience with moderating Configuration Control Board and executing
improvement projects.

e Experience: CM2, SAE-EIA-649, MIL-STD-31000, MIL-STD973, ACMP2000

Production Planning Engineer — FNSS Savunma Sistemleri 2010-2014

e Integrated Project Team (IPT) member for 4 years. Responsible for production planning activities of local
and international projects.

e Analyse and transfer technical data from design tools to the IFS ERP system. Define EBOM and MBOM
structures. Create demand on ERP modules, track and report parts status.

CERTIFICATES
CM?2-P Professional Certificate / The Institute for Process Excellence 2019, USA
Knowledge Manager Certificate / Knowledge Management Training 2018, UK
Harvard Manage Mentor 2017, TR

ISO 9001: 2015; 14001: 2019 18001
Quality Management System Internal Auditor 2016, TR



EDUCATION

2005-2010 TOBB University of Economics and Technology, Ankara

LANGUAGE SKILLS

Turkish (Native)
English (Good)
Spanish (Beginner)

PUBLICATIONS




