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Introduction and Objectives of the CM2-10 Awareness and Owerview for

Leadership

For leaders, tracking requirements, changes, and configurations throughout the product lifecycle is of
great importance. Failure to effectively manage data in these areas can lead to costly corrective

actions, difficulties in tracking configurations used in the field, and expensive recalls.

This training covers topics such as achieving organizational success with the CM2 model, resolving
organizational complexity, leveraging digital twins and digital threads, using requirements as data sets,
managing the change process, and effectively utilizing software tools necessary for the product
lifecycle.

2.

Course Outline

Managing the Business

Hierarchical Structure of the Digital Thread
Corporate Framework

Managing Requirements with Data Sets

Resolving Organizational Complexities

Digital Twin and Digital Thread

Developing World-Class Products

Components of the CM2 Change Process

Effective Use of Software Tools

Decision-Making Processes in Change Management
Points of Change Implementation, Release, and Effective Dates

Course Duration
3 hours

Who Should Attend

General Managers

Deputy General Managers

R&D Managers

Configuration Managers

Project Managers

Systems Engineering Managers
Product Development Managers
Process Managers
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Engineering Managers
Quality Managers
Business Development Managers
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